SiMPLE CHURCH
[cliff notes]
FOUR ASPECTS OF A SiMPLE CHURCH PROCESS

1. Clarity

· “Now these are the gifts Christ gave to the church: the apostles, the prophets, the evangelists, and the pastors and teachers. 12 Their responsibility is to equip God’s people to do his work and build up the church, the body of Christ.” (Eph. 4:11-12)

· The core purpose of ministry is so that the body of Christ may be built up.

· The term Paul uses here for ‘build up’ is the Greek word oikodome.  It is a construction term.  It conveys the idea of building a house.

· This is our calling as pastors – to build the house of God.

· Col. 2:6-7

· 1 Peter 2:5

· Ephesians 2:22

· In 1 Corinthians 3:14 the Apostle Paul cautions to take this role as a builder seriously:  “If what he has built survives, he will receive his reward.”
· We must be careful how we build.

· As a builder, we need some clear blueprints.

· Clarity is the ability of the process to be communicated and understood by the people.
· Five Steps to Clarity
A. DEFINE

· In the research done by Thom Rainer & Eric Geiger where they surveyed over 400 different churches, they asked churches to state their level of agreement to this statement:  “We have a clearly defined process for moving a person form salvation to spiritual maturity to significant ministry.”

· Of the vibrant churches, 53% of the church leaders agreed or strongly agreed.
· Of the comparison churches, 25% of the leaders agreed or strongly agreed.
· Without definition, people are uncertain about how the church is making disciples.
· Most churches are ambiguous about their ministry process, either because they do not have one or because it is loosely defined.
· Where is ambiguity, there is often confusion.
· Church leaders must define more than the purpose (the what); they must also define the process (the how).
· Michael Hammer, a business consultant and author of Beyond Reengineering actually believes the process is more important than the purpose of a company.
· He points out that the people within any organization must know the process because they are integral in fulfilling it.
· Three concepts to wrestle with as you define your process:
· Determine what kind of disciple you wish to produce in your church.
· Describe your purpose as a process.
· Decide how each weekly program is part of the process.
B. ILLUSTRATE
· If we are establishing blueprints, blueprints are visual.  Can you imagine building a house without blueprints to look at?
· In their research Thom & Eric found that over 70% of comparison churches did not have some kind of visual to illustrate their discipleship process.  
· Your process is more likely to resonate with those in your church if it is visual.  When the process is visual, they will remember it.  And people are more likely to experience the reality of the process they can recall.
· We can see God use visual illustrations throughout scripture.
· The prophets of the Old Testament (Hosea, Ezekiel, Jeremiah)
· Jesus’ Parables
· Include these following components:
· The illustration should be reflective of your process.
· The illustration should show progression.
· The illustration should help simplify.
C. MEASURE
· Measuring helps bring clarity.
· Preseason games are boring, even for serious fans.  That’s because the games don’t matter.  No one cares about these games because they aren’t measured.
· For people to take your ministry process seriously, it has to be measured.
· The cliché is true:  “what gets evaluated, gets done.”
· Michale Hammer makes this statement concerning measuring your process, “If there is no measurement, the people within the organization will not internalize the severity and urgency of it.”
· Remember these two things when measuring:
· Learn to view your numbers horizontally and not vertically.
· Measure attendance at each level/stage in your process.
D. DISCUSS
· If your process in going to be clear to the people within your church, it must get into the very fabric of your church.  If this is going to happen, it must be more than a once-a-year sermon series.  It must be the DNA of your church’s identity.
· For this to happen, it needs to be discussed.  Clarity is not realized without consistency.
· This discussion needs to start with your leadership – it should become part of their vocabulary.
· If your leaders don’t own this, your church never will.
· Your leaders are the pioneers of your process.
· Continue ongoing conversation about your process.
· But pace yourself – don’t try to make up for lost time by overdoing it.
· Discussion should be ongoing.
· Here are a few ways to keep this discussion ongoing:
· View everything through the lens of your simple process.
· Surface the process in meetings
· Test the leaders on it.
· Brainstorm new ways to communicate it.
E. INCREASE UNDERSTANDING
· In Thom and Eric’s research, they asked churches their level of agreement with this statement:  “Our church members have a clear understanding of our process.”  
· Of the vibrant churches, 60% agreed at some level.
· Of the comparison churches, only 32% agreed.
· Understanding doesn’t come easily.  It doesn’t occur with a one-time magical act of communication.  It must be continually monitored.
· But when people understand the process, they are able to embrace it personally.
· Also when people understand your process, they are able to bring others through it.
· People are your greatest resource, and when someone gets it, they become an advocate for your process.
· To increase your understanding, you need to do three things:
· Articulate the process corporately.
· Share the process interpersonally.
· Live the process personally.
2. Movement

· Congestion if frustrating – it doesn’t take research to validate the casual observation that people hate rush-hour traffic.

· You can see it on their faces. 

· You can see it in how they grip the steering wheel.

· You can see it in the hand motions offered to other drivers.

· The thing that is painful about rush-hour is the flow of traffic is stopped – people creep along at a snail’s pace.
· The roads were designed to handle that many cars at once, so they just sit there and wait.

· Congestion in the head or chest prevents movement.  The movement of air is hampered because of congestion.

· Congestion stinks.

· Many churches are congested.

· Spiritual movement is stifled.

· The building of lives is slowed.

· People are unchanged, unmoved.  Week after week.  Year after year.  Many people are still the same.

· Our churches should be filled with people becoming more like Christ.

· Becoming.

· Being transformed.

· Five Aspects of Movement:

A. STRATEGIC PROGRAMMING

· Begin with your clearly defined process.
· Place your programs along your process.
· But you must begin with the process, not the programs.
· Choose one program for each phase of your process.
· Design each program for a specific aspect of the process.
· Each program should be distinct from the others.
· Place the programs in sequential order.
B. SEQUENTIAL PROGRAMMING

· Imagine you take the men of your church on white water rafting expedition.  You start on a slower part of the river and build to more difficult rapids.  This is so you grow into the more difficult rapids.
· This is because first, you get connected with the concept of rafting, second, you get to know the people in your raft, and third, you become a contributor.
· Order the sequence of your programs to reflect your process.
· The order of your programming should flow in the same order as your simple process.
· Design a clear entry-point to your process.
· This is your first level of programming.
· This is the program through which people are most likely to enter your church.
· Identify the next levels of programming.
· What programs do you desire people to attend after the entry-point?
· The commitment should increase with each level.
· Consequently, attendance will decrease as you move through the process – that’s not a bad thing.
C. INTENTIONAL MOVEMENT

· Johnny Lechner story from the University of Wisconsin at Whitewater.
· He is finally moving on.  He has been there for too long.  He is targeted to receive his diploma in May.  You probably know someone who squeezed a four-year degree into five or six years, but Johnny has gone well beyond that.  He has been in college for 12 years!  He is almost thirty.  This entire time he has been working in his bachelor’s degree.  
Johnny still dresses like a college student or poster child from Abercrombie & Fitch.  He still goes to college parties.  In fact, one of his major goals for his final year was to go on two spring break trips.  He is such an overachiever.  He even ran for a position on student government with the platform of his collegiate experience.
On late-night talk shows, Johnny says that he likes college.  Just in case you were unsure.  He enjoys the carefree lifestyle and the avoidance of real-world responsibilities.  He likes sleeping late, playing some music, going to a couple of classes, and then hanging out with friends.  Staying in the same place is comfortable for him.  College has become a perpetual comfort zone for Johnny Lechner.

· While this situation is pretty ridiculous, are not many churches structured the same way?  In these churches, people remain in the same place spiritually for years. 

· Remember, simple church leaders are designers – they design opportunities for people to be transformed.

· Complex church leaders are programmers.  Programmers focus on one program at a time.  Designers focus on the movement between programs.
· Without movement, programs become an end to themselves.
· Create Short-Term Steps
· This is giving short-term opportunities to expose people to an aspect of the process they haven’t yet experienced.
· These are not new/additional programs!
· Saddleback Church is a pioneer is short-term steps.  
· They were the first to launch a 40-day spiritual growth campaign.
· People are challenged to join a small group for just 6 weeks.
· Capitalize on Relationships
· People don’t progress through the simple process because they hear it from the pulpit or because they see a purpose statement on the wall.  
· Relationships are what bridge the process.
· Because of this, set up relational connections between programs.
· Movement is how people are handed off from one program to another.
· Consider the ‘Now What?’
· View each present program as a bridge to the next.
· Connect People to Groups
· As you are seeking to move people, move them into some type of group.  These groups can take various approaches, but research has showed that people stick with a church when they are involved in some kind of group.
· If people simply come to a Sunday Service, they can drop out without too many people noticing – the same is not true with groups.
D. CLEAR NEXT STEP

· According to the research done by Thom & Eric, having a clear next step for new believers is essential.
· When asked to state their level of agreement with the following statement:  “After someone becomes a believer, the next step for them in the spiritual transformation process is clear.”
· Vibrant Churches:  48% strongly agreed or agreed.
· Comparison Churches:  22% strongly agreed or agreed.
· New believers are the greatest resource your church has to influence the community.  When vibrant churches nurture new believers, they are nurturing the movement of the gospel.
· Through research done for a previous study, Thom Rainer discovered this interesting stat:  “new Christians who immediately became active in a small group are five times more likely to remain in the church five years later than those who were active in worship services alone.”
E. NEW MEMBERS CLASS

· Thom & Eric asked churches to state their level of agreement with this statement:  “We have a class or group to move new people into the life of the church”.  
· Vibrant Churches:  70% strongly agreed or agreed
· Comparison Churches:  38% strongly agreed or agreed
· The relationship between assimilation effectiveness and a new members class is amazing.  Churches that require potential members to attend a new members class have a much higher retention rate than those who do not.
· Some topics to include in your new members class:
· Teach the simple process
· Ask for commitment to the process
3. Alignment
· The 1980 US Olympics Men’s Hockey Team that shocked the world.
· John 17:22-23, “I have given them the glory that you gave me, that they may be one as we are one: 23I in them and you in me. May they be brought to complete unity to let the world know that you sent me and have loved them even as you have loved me.”
· No only does unity reflect God’s character, but it also gets the attention of the world.  People are attracted to unity.

· Jesus said later that all people would know we are His disciples by the love we have for one another. (John 13:35)

· Unity is powerful.

· Alignment is the arrangement of all ministries and staff around the same simple process.

· Herb Brooks built a great team in 1980.  He did so by arranging all the players, not just around the same vision of winning a gold medal, but also around the same approach to hockey.

· You are a builder as well.  It is not enough to unite the church around the same what (purpose), but they also must be aligned on the same how (process).
A. RECRUIT ON THE PROCESS

· Recruit/Hire people who are committed to your ministry process, not just your goal in reaching the lost.

· Brooks recruited players that specifically fit the type of hockey he was wanting his players to play.

· MAIN EVENT CHURCH job listing (p.171)

     B.  OFFER ACCOUNTABILITY

· Once you have recruited staff or volunteers, you must lead them and an important aspect of leading is accountability.
· Max Dupree once stated, “Movements suffer when leaders are unwilling to hold the group accountable.”
· Church leaders must avoid the two extremes of micro-management and neglect.
· Research:  “Our staff/leaders are held accountable for how the church process is implemented in their respective areas.”
· Vibrant Churches:  55%
· Comparison Churches:  31%
· Accountability doesn’t need to be painful, it can actually be liberating.  It opens lines of communication for honest dialogue and produces some great conversations about ministry direction.
    C.  IMPLEMENT THE SAME PROCESS EVERYWHERE

· Gap illustration
· Gap has expanded the number of people they influence while remaining simple.
· This is the power of alignment.
· When the church aligns, the simple ministry process guides each ministry department in the church.
· The Benefits
· Understanding is increased.
· Unity is promoted.
· Families experience the same process.
    D.  UNITE AROUND THE PROCESS

· In 1 Cor. 12:12 scripture refers to the church as the body of Christ.  When the church is functioning right, it is beautiful to behold.

· The simple ministry process provides a framework for leaders in the church to rally around.

· Unity is not uniformity.  Unity is much deeper.

· Unity is actually best expressed in the midst of diversity.

· A few suggestions:

· Remind people of the process.

· Highlight contributions to the process.

    E.  NEW MINISTRY ALIGNMENT

· The most challenging aspect of alignment is pulling existing ministries and existing staff in the same direction, especially if they have been moving in opposite directions.

· Check the fit of your ministries.  If they don’t fit you must acquit!

· Before starting any new ministries, make sure they fit within your process.

· There is a distinction between a program and a ministry.  

· Ministries are either entire departments or specific groups that help people move through one aspect of the process.

· A lot is at stake.

4. Focus
· Super-Size Me illustration
· Fast-Food spirituality is not healthy.  In fact, the large and fast menu approach to ministry is killing churches.
· The appropriate response:  Stay focused on your simple process.  Say no to everything else.

· Saying no is difficult.  Most leaders don’t want to be told no.  They have feelings, and it can be tough.  But it is necessary to remain focused.

· Saying no needs to be done with wisdom and timing.  You have remember you are dealing with people that have feelings.

· But a church cannot stay simple without saying no.

· ONE THING

· Focus is something that is taught throughout scripture.  

· Psalm 27:4, “One thing I ask of the LORD, this is what I seek: that I may dwell in the house of the LORD all the days of my life, to gaze upon the beauty of the LORD and to seek him in his temple.”

· Philippians 3:13-14, “But one thing I do: Forgetting what is behind and straining toward what is ahead, 14I press on toward the goal to win the prize for which God has called me heavenward in Christ Jesus.”
· THE FOCUS OF A BUILDER
· Remember you are a builder.
· Imagine sitting down with your family to design a house.  You invest months in the designing process.  There are so many decisions, so much to think about.  You work hard to accommodate the wishes of everyone in the family.  After months of wrestling with the blueprints, you finally have a clear design.
· Then you plan how the project will move, how it will progress.
· Next you align all the resources and people to the plan.
· The project begins.
· A few weeks into it, your daughter decides she does not like the location of her room.  It is too close to the garage, and the garage door opening will wake her in the morning when you leave for work.
· The project is in jeopardy.  Everyone at one time signed off on it, but now other things are stealing focus. 
· You had a clear design, a project built to move, and everyone aligned.  The clarity, movement and alignment will mean nothing if you lose focus.
· There will be a constant temptation to abandon simplicity, to lose focus, to become cluttered.
· In Thom & Eric’s research, churches that are single-minded when it comes to their ministry process were far more likely to be a vibrant, growing church. 
· Focus is the commitment to abandon everything that falls outside of the simple ministry process.
A. ELIMINATE
· Elimination is necessary, but it is also difficult.
· Going Google.
· Elimination is a matter of stewardship, which is really a spiritual issue.
· Eliminating programs that are not in the simple ministry process is choosing to be wise with the time and resources God has given.
· Ephesians 5:15-16, “Be very careful, then, how you live—not as unwise but as wise, 16making the most of every opportunity, because the days are evil.”
· Paul had two words to choose from for time:  chronos & kairos.   Chronos is time in general, kairos is a predetermined, specific amount of time.
· Paul used kairos in this passage.
· This means we are given a specific time on this earth.  We need to make the most of it.
· Be a wise steward of time.
· Be a wise steward of money.
B. LIMIT ADDING

· Research indicates that in order to be focused, you must be careful not to add programs to the ministry process.
· Doing so lengthens the process and the longer it is, the fewer people will be able to move through it.
· While the comparison churches are program-centered, the vibrant churches are process-centered.

· The Solution:
· How do you incorporate special events/focuses into this process?
· Incorporate them into a process.
· Rather than doing a one-day stewardship class/conference – build it into a small group.
· Less is More
· In a study on church growth by Travis Bradshaw from the University of Florida, he originally hypothesized that churches that offered more programs would grow more than churches that offered fewer programs.  His research actually proved the opposite.  The more programming the churches in Bradshaw’s study offered, the less they grew.

· This does not mean you never begin something new.  Just understand that new does not necessarily mean more.
· Options, Not Programs
· When it’s said to limit adding, this is speaking of programs, not options.  New options are necessary, but they are not new programs.
C. REDUCE SPECIAL EVENTS
· In Thom & Eric’s research, they asked churches their agreement with this statement:  “We limit the number of conferences and special events that we do as a church.”
· Vibrant Churches:  57% strongly agreed or agreed
· Comparison Churches:  38% strongly agreed or agreed.
· Adding a lot of special events actually clutters and distracts from your simple process.
· If special events are always publicized, it pulls people’s attention away from the essential programs of your process.

· SUGGESTIONS FOR SPECIAL EVENTS:
· Funnel the event into an existing program
· Combine the event with an existing program
· Use the special event strategically
D. EASILY COMMUNICATED

· There is a tension here:  On the one hand, the simple process will be understood more as you eliminate, use existing programs, and reduce special events; on the other hand, the process must be understood as these changes are made.
· Without your key leaders grasping the process in the midst of change, division is certain.
· This is why it is key that your process be easy to communicate.
E. SIMPLE TO UNDERSTAND

· People are incapable of focusing on something they do not understand.  Understanding leads to focus and commitment.
· It is vital that your process be understood because you will be saying no to everything else.
· No is easier to accept when the reasoning is clear.
· Suggestion for making your process understandable:
· Choose simple language.

· Be brief.
· Focus and Greatness
· Great organizations are focused:
· Apple – the epitome of simplicity
· Jack Welch became the CEO of General Electric and he made a bold statement.  GE would be number one or number two in every market, or they would eliminate that part of the business.  They would focus only where they could be the best.

